Heanor and Loscoe Town Council
Minutes of the Town Council Executive Committee meeting
held in the Town Hall, Heanor on Monday 17 February 2025

Present: Councillors P Jones (Chair), C Cox, C Emmas-Williams,
E Hamilton, M Howard and A Jones.

Also present: A Sharpe — Town Clerk.

AGENDA

PART 1 - NON-CONFIDENTIAL INFORMATION
018 Apologies

No apology for absence was received.

019 Declaration of interest
None.

020 Dispensations
No request for dispensation was received.

021 Public Speaking
None.

022 Minutes
The minutes of the Executive Committee meeting held on Tuesday 21 January 2025,
having previously been circulated to members, were approved as a true record.

023 Exclusion of Public

Resolved - that in view of the confidential nature of the business about to be
transacted it is advisable in the public interest, that the press and public be
temporarily excluded, and they are instructed to withdraw
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024

b)

d)

025

Report of the Town Clerk
Investment Strategy

RESOLVED that Council be recommended to approve the investment of
reserves and the RFO be instructed to consider appropriate arrangements.

Asset management review

The Executive were updated on an ongoing Asset Management Programme.
The Buildings were currently being inspected and would be reassessed for
value.

RESOLVED that the Asset Management review be noted and considered
further in due course.

Financial Forecasts and building maintenance

RESOLVED that the financial forecasts be noted and building maintenance
programme considered further after planned inspections.

Staffing

The Executive considered current staffing levels and the budgeted allowance
for a handyperson position.

RESOLVED that a report be submitted to Council in due course on staffing.
Grants
RESOLVED that the grant allocation policy be amended to take into account

smaller grant amounts, scheduled consideration dates and feedback &
publicity. This should be submitted to Council for approval.

Date and Time of next meeting

Meeting date to be arranged.
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